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2023 IAPFC Spring Conference

The lowa Association of Professional Fire Chiefs is pleased

to be able to host a great Professional Development Day for
Chiefs, Fire Officers, and aspiring fire services leaders.

Presented by

Pete Blank

Tuesday, April 4, 2023
10:00 AM - 4:00 PM

Location

Camp Dodge
Theater Building (3583 - B-58)
7105 NW 70th Avenue
Johnston, IA 50131

Registration

This training is FREE to
IAPFC Members & Associate Members
$20.00 to non-members

Lunch is included (paid for by IAPFC membership dues)

Registration for the Professional Development Day
is required.
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https://form.123formbuilder.com/6358438/2023-spring-iapfc-conference
https://www.iapfc.net/conference
https://www.iapfc.net/conference

Pete Blank - After a stint as a televi-
sion sportscaster, Pete began his Dis-
ney career in 1994. Over the next 13
years, he managed various areas of
Disney's theme parks and resorts,
where he learned what it takes to run
a world-class organization. Pete was
blessed to spend a majority of his
time working at the Disney Universi-
ty. While there, he led the Tradi-
tions program, which is known
worldwide as one of the premiere
employee orientation programs.

Pete is the Training and OD Manager
for the Personnel Board of Jefferson
County. As a leadership expert and
professional speaker, he also works
with organizations and associations
across the U.S., helping them achieve
their goals in the areas of leadership,
employee engagement and customer
service.

Pete received the prestigious “Partners
in Excellence” award from Disney,
which is presented to the top 3% of all
employees. He also earned the Certi-
fied Speaking Professional (CSP) des-
ignation from the National Speakers
Association and the Certified Facilita-
tor of Training (CFT).
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2023 IAPFC
Professional Development Day
Tuesday, April 4, 2023

Agenda

9:30-10:00 AM
Registration

10:00 - 12:00 AM
Fire Service Leader as an Influencer - Pete Blank

12:00 - 1:00 PM
Lunch (Provided) With Sponsors/Vender

1:00 - 4:00 PM

Fire Service Leader as a Roach Role Model - Pete Blank

Fire Service Leader as an Engaged Employee - Pete Blank

4:00 PM
Adjourn

5:30 PM

Networking - Hampton Inn & Suites (8811 Plum Dr.
Urbandale) - Pizza & Soda Provided (BYOB)
Book by Calling 515-252-7000
Government Rate S111

2023 IAPFC Spring Conference



https://www.reservations.com/hotel/hampton-inn-suites-des-moinesurbandale-urbandale-ia?gclid=EAIaIQobChMIzdGMz4WF9gIVwxx9Ch2sjwsvEAAYASAAEgIu4vD_BwE#reviews?rmcid=dsa&utm_source=googleads

Bldg 3!
THEATER 8

“'Cémp Dodge Main Enti'ance

FIRE SERVICE TRAINING BUREAU
Division of State Fire Marshal
Building 3536 (B-59)

7105 NW 70th Avenue
Johnston, IA 50131-1824

Phone: 515-727-3426
Directions to FSTB:

. Turn into Camp Dodge Main Entrance
(NW 70th Ave)

. Show State ID Badge or lowa DL at entrance
gate to security.

. Drive around through safety/security barricades
and continue north on Maintenance Drive.

. Take a right onto 5th Street.
. Take a left onto Main Avenue.
. B-59 is on the right hand side of street. Park
in lot in rear of building.
Directions to Theater:

1. Follow the yellow directional arrows from the
Camp Dodge Main Entrance to 7th Street.

2. Parking will be in the lot on the right before
Tth Street.

3. The Theater Building is on North of 7th Street.

4. The Dining Facility is across from the Theater,
South of 7th Street.




SAVE THE DATE!

April 4, 2023
The lowa Association of Professional Fire Chiefs is excited to announce
the 2023 Spring Conference Professional Development Day Speaker:

Pete Blank

After a stint as a television Pete is the Training and OD Manager for the Personnel
sportscaster, Pete began his Board of Jefferson County. As a leadership expert and
Disney career in 1994. Over the professional speaker, he also works with organizations
next 13 years, he managed and associations across the U.S., helping them achieve
various areas of Disney's theme their goals in the areas of leadership, employee

parks and resorts, where he engagement and customer service.

learned what it takes to run a
world-class organization. Pete
was blessed to spend a majority
of his time working at the Disney
University. While there, he led
the Traditions program, which is known worldwide as
one of the premiere employee orientation programs.

Pete received the prestigious “Partners in Excellence”
award from Disney, which is presented to the top 3% of
all employees. He also earned the Certified Speaking
Professional (CSP) designation from the National
Speakers Association and the Certified Facilitator of
Training (CFT) from The Center for International
Credentials.

Click Here to Learn more about Pete Blank

Topics that will be Covered

The Chief as an Influencer - Chiefs frequently have to interact with multiple partners in many different
departments across their cities and agencies. Using the powers of persuasion and influence will assist them
when working with others. Through the research of Robert Cialdini, participants will uncover the six styles of
influence and how and when to use them to persuade others to act.

The Chief as a Roach Role Model - Chiefs are trained to spend time balancing budgets, organizing workflow
and delivering results. Very few have time to stop and focus on the small details. But the details are usually the
difference between a mediocre manager and a successful leader. Through a fascinating lesson from a simple
roach, Pete will share six simple, yet essential traits that chiefs can emulate every day to improve their people,
their product, and their property.

The Chief as an Engaged Employee - Fire Chiefs have to lead by example each and every day. The
emotional roller coaster of leading people and managing projects can lead to disengagement. What does
today’s fire chief need to know to stay engaged each and every day in the workplace. In this session, Pete will
explain the JOBS Model of Employee Engagement and share ways to keep yourself engaged each and every
day.

*This full day of training is FREE for all IAPFC Members and Associate Members. Non-Members cost $20
*Registration will be opening the first of the year and can be found at https://www.iapfc.net/conference



https://youtu.be/xlZ_aMHAhUg
https://www.iapfc.net/conference

