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Location

Ushers Ferry Historic
Village
5925 Seminole Valley
Trail NE
Cedar Rapids, IA 52411

2026 IAPFC Fall Conference

The lowa Association of Professional Fire Chiefs is pleased to
be able to host a professional development day for Chiefs,
Fire Officers, and aspiring fire services leaders.

Fire Chief Kristopher T. Blume

Carry the Fire—Leadership for Aspiring Fire Officers

This workshop draws directly from Kristopher T.
Blume’s Carry the Fire: The Crucible of Leadership in the
Fire Service, integrating modern leadership theories,
organizational culture, and ethical/legal considerations
tailored for fire service professionals. The session is
interactive, blending lecture, discussion, scenario work,
and personal reflection.

Tuesday, October 13, 2026
10:00 AM - 4:00 PM

Registration

This training is FREE to
IAPFC Members & Associate Members
$20.00 to non-members

Lunch is included (paid for by IAPFC membership dues &
corporate sponsors)

Registration for the Professional Development Day is required.

Development Day / Meeting
\ Registration )

Non - Members
L Pay Here J



https://www.iapfc.net/conference
https://www.iapfc.net/conference
https://forms.office.com/g/M51aHC2B6y
https://forms.office.com/g/M51aHC2B6y

Kristopher T. Blume is the Fire
Chief of the Meridian, ID, Fire
Department and has more than
twenty-seven years of fire
service experience. A frequent
contributing author, Blume is
also the Fire Engineering author
of the book, Carry The Fire.
Blume is a graduate of the
Executive Fire Officer (EFO)
program and is an instructor at
the National Fire Academy. As a
student of the fire service, he is
focused on values-driven,
mission-focused leadership for
the profession.

2026 IAPFC Fall
Professional Development Day
Tuesday, October 13, 2026
Chief Kristopher T. Blume

Agenda

2:30 AM

Registration

10:00 AM
Carry the Fire - Morning Session

12:00 - 1:00 PM
Lunch (Provided) With IAPFC Corporate Sponsors

1:00 PM
Carry the Fire - Afternoon Session

4:00 PM
Adjourn

5:30 PM

Networking - Hampton Inn & Suites
1130 Park PI. NE, Cedar Rapids, IA 52402
Pizza & Soda Provided (BYOB)

IAPFC Block of Room Rates
Hampton Inn & Suites — $119

Click Here to Book

2026 IAPFC Fall Conference
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